
Communicating Payment 
Options and Processes 

Steve Woods 

Director of Student Accounts 

sjwoods@callutheran.edu 

(805) 493-3178 



CLU at a Glance 

Location: Thousand Oaks, CA in Ventura Co. 

 

Total Enrollment: 4,205 

Undergraduate: 2,804 

Graduate: 1,401 

 

15 week semesters for TUG and Graduates 

11 week quarters for ADEP and Graduates 

  8 week terms for online students 



Challenges 

1. Tuition assessment and financial aid disbursement 
happen after the add/drop period 

 

2. Students were mailed a pre-bill packet in July for the 
upcoming fall semester 

 

3. Pay a $300 tuition deposit and your in, even if you 
haven’t completed a FAFSA 

 

  

  

 

 

 

April 2009 
 Revenue YTD - $69,266,724  
 Receivables -         2,669,172 or 3.85% of revenue 



Goals 
 Reduce receivables and increase cash flow 

 

 Send fewer student to collections 

 

 Change the nature of the phone calls we receive 

 

 Enforce the payment deadlines already in place 

 

 Consolidate and simplify whenever possible 

 



Our Strategies 

• Initiate a Financial Clearance process 

 

• Move from static information to real-time 

 

• Make information readily accessible to staff, 
students, and parents  



Financial Clearance Process 

1. Review Your Online Pre-Bill 

2. Complete Your Payment Contract 

3. Make Your Payment / Enroll in a MPP 

 
Fall Deadline – 1st Friday in August 

 

Course and housing cancellation begins the 
following Monday up to the first day of class. 



Pre-Bill Packet - Hardcopy Instructions 



Financial Clearance Process – Web Video Demo 



Webinars 
• In addition to hardcopy, PDF posting, emailing links to the 

PDFs, and web videos, we’ve also begun webinars on the 
financial clearance process for new parent and students 

 

• Utilize on-campus orientations, Admitted Student Day, 
and the Parent Relations office to get potential attendees 

 

• WebEx and GoTo Meeting are two companies to look at 



Pre-Bill in WebAdvisor – Step 1 



Pre-Bill in Colleague 



The Payment Contract – Step 2 

• Part promissory note, part enrollment confirmation 

 

• Required each semester by all TUGs 

 

• https://www.callutheran.edu/student_accounts/forms/ep
ayment_contract.php 

 

https://www.callutheran.edu/student_accounts/forms/epayment_contract.php
https://www.callutheran.edu/student_accounts/forms/epayment_contract.php


Make Your Payment – Step 3 

• Pay in Full or Automatic Monthly Payment Plan 

 

• Mailing in June and PDF posted on the website 

 

• Emails in June, July, and August 

 

• Camtasia Studio video on the website links in the mails 

 

 



CLUpay  



MPP Bookmark – Hard Copy 



How to Enroll in a Payment Plan 



Now and Then Comparison 

April 2009 
 Revenue YTD - $69,266,724  
 Receivables -         2,669,172 or 3.85% of revenue 
 
April 2013 
 Revenue YTD - $107,213,791 
 Receivables -            2,928,105 or 2.73% of Revenue 
 

What does a drop from 3.85%  to 2.73% really mean? 

3.85% of our current YTD Revenue is $4,127,731. That 
would be a$1.2M (or 41%) increase in our current 
receivable dollars. 



Summary 
Person-to-Person 
 Walk-In - manual 
 Phone – manual 
 Webinars – manual (group) 
 
Mailings 
 Pre-Bill Packets, 2x a year – manual 
 
eCommunication 
 Emails – auto/manual 
 Texts – auto 
 Web Pages – auto 
 PDF’s – auto 
 Document Submission – auto 
 Web Videos – auto 
 CLUpay – auto 
 Custom Colleague Screens for Students and Employees 
  
  


