®)

Serving The International Student After
Leaving School

PacWest SFS %

dedicated to professional development

CEDAR
' TCMGroup 7
\ ¥ Global Debt Collection First in Debt Recovery



Presenter
Presentation Notes

	
		- CHAT
		- WAITING ON ALL ATTENDEES TO COME ON LINE
		- INTRODUCTION & HOUSEKEEPING
			- WHO IS ON CALL / POSITIONS- TITLES
		

http://www.pacwestsfs.org/

CEDAR

FINANCIAL

First in Debt Recovery

International Debt Collection For

PacWest SFS Conference 2013

Because Money Knows No Boundaries

TCMGroup

Global Debt Collection Confidential to The TCM Group/Cedar Financial and Client 2



Presenter
Presentation Notes
Presentation Introduction
Objective
To introduce the presentation
Main Points
WELCOME
INCREASE INCOMING INQUIRIES
PURPOSE - TRADITIONAL BILLING AND COLLECTION PROCESS  ARE NO LONGER EFFECTVE (OUTSOURCED ACCTS ARE REALLY NOT PROPERLY SERVICED,  OR UNDERSERVED AT BEST)
SEGMENTING ACCT PORTOFLIOS. HANDLING INTERNATIONAL STUDENT REALLY REQUIRE EXPERTISE – 


 



CEDAR Agenda

First in Debt Recovery

Rise in International Students
Understanding the International Student

Challenges - Weaknesses — Threats

Current Model Solutions

Office of Foreign Assets Control Countries

Questions & Answers
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Presenter
Presentation Notes
Agenda
Main Points
Introduce each subject without going into too much detail
Set the rules/guidelines for questions and discussion
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Rise in International Students
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Presentation Notes
DATA COMING FROM:

FED AGENCY…INTERNATIONAL INSTITUTE OF EDUCATION, AKA OPEN DOORS

A BOOK PULISHED IN 2010 BY BEN WILDAVSKY… THE GREAT BRAIN RACE: HOW LOCAL UNIVERISITIES A RESHAPING THE WORLD……. 
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Default Rates On the Rise

The Crazy Growth of Student Loans
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Presentation Notes
Steady increase in defaults since 2005
 Student loan debt is over $1 Trillion, overtaking credit card debt
This is AND will become an ongoing AND growing problem for universities with international students
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Primary Sources of Funding

M Personal and Family m U.S. College or University
B Foreign Government or University B Current Employment

M Foreign Private Sponsor m U.S. Private Sponsor

= U.S. Government  International Organization

Other Sources

Open Doors 2012 data
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Presentation Notes
We understand where and how international students get their source of funds. 
The 67% of funds that come from personal and family funds are often gone uncollected by 3rd party billers as they do not know the culture (i.e. India). 
The institutional part showing 20% is on a need to grow basis, but the risk factor does not have a viable safety net solution for intl students. 
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Where are they now?

F1 Visa status

H1B Visa status

Dual Citizenship Students
Permanent Resident Aliens

& TCMGroup
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You traditional agency resources do not know how to skip trace and effectively locate students once they are back in their respective country of origin. 
The uncollected student accounts with a H1B status, Dual Citizen status, Perm Res status are often back in their country of origin. 
Queries that are run will support this!! 
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International Students Going Back
Home
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F1 / international students are on the rise
University presidents are under pressure to get the best and brightest intl talent
Adv degree intl MBA programs want a 30% intl student body!!
 Perm resident H1B apps are declining
F1 students are going back to home countries more frequently
ISO office and Bursar office often do not communicate amongst eachother when a student enters the STEM program for OPT (Occupational Practical Training). 
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International Students Struggle to Find Jobs in U.S.

Prospects for employment in U.S. stagnate despite
economic recovery

Cornell University reports that international students attending the university
are steadily increasing every year but students are struggling to get off-campus
jobs.

“Now, it’s easier for students to get visas, but it’s harder for them to find jobs,”
said Rebecca Sparrow, executive director of Cornell Career Services.

“During a time of high unemployment, international students have an even
more difficult time than U.S. students, just because if a company can avoid any
kind of uncertainty or avoid the additional expense, they often do,” said
Brendan O’Brien, director of the ISSO.

FEBRUARY 15, 2012
BY MARGARET YODER
http://www.cornellsun.com/section/news/content/2012/02/15/international-students-struggle-find-jobs-us
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Top Sending Countries to USA

-

TOP 10 PLACES OF ORIGIN OF INTERNATIONAL STUDENTS, 20010/11- 2011/12
Place of 2011/12 % of

Rank Origin 20010/11 2011/12 Total % Change

WORLD

TOTAL 723,277 764,495 100.0 4.7
1 China 157,558 194,029 25.3 23.1
2 India 103,895 100,270 13.1 -3.5
3 South Korea 73,351 72,295 10.6 -1.4
4 Saudi Arabia 22,704 34,139 .04 50.4
5 Canada 27,546 26,821 .035 -2.6
6 Taiwan 24,818 23,250 .03 -6.3
7 Japan 21,290 19,966 .026 -6.2
8 Vietnam 14,888 15,572 .02 4.6
9 Mexico 13,713 13,893 .018 1.3
10 Turkey 12,184 11,973 .015 -1.7
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China has remained a strong top sending country
The increase has remained steady, at about a 20% increase in intl students to USA per yr. 
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Understanding the International Student

International Students: Fields of Study
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The top 4 fields of study clearly place many students into a lucritive field of specialty.
We are seeing a large influx international students with high end careers in their home countries.



*Do not focus or segment the international student
collection process

cCommunication barriers
eLimited resources to locate

Limited knowledge of local environment
(socioeconomics, religion, culture, political, etc.)

eLack Ability to work around differing time zones

DO NOT ADHERE TO LOCAL COMPLIANCE

@ TCMGroup
,J Global Debt Collection
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Universities still place the international student accounts in the same portfolio with their domestic student population to traditional agencies. 
There is a proper and thorough way to segment the intl population (i.e.: perm res, H1B’s, F1’s, Dual Citz’s, coll notes) 
Traditional agencies do not know how to deal with diff cultures, practices
Time barriers – It’s 3AM in Chennai, India right now! 
COMPLIANCE …. Avoid negative PR to your univ
Maintaining FDCPA complance here WHILE maintaining compliance overseas. 
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First in Debt Recovery

Compliance

False Claims Act (1863)

Social Security Act (1964) ; Medicare and Medicaid Patient Protection
== = Act (1987)
aka Anti-Kickback Statute

Social Security Amendments
(1994)

Omnibus Budget Reconciliation Act
(1989)

Balanced Budget Act
(1995)

Medicare Modernization Act
(2003)

Health Insurance Portability
and Accountability Act

Deficit Reduction Act (2003) (1996)

d Enforcement Recovery Act (2009)

American Recovery and Reinvestment Act (2009)
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FDCPA is adhered to here
Are your traditional agencies and internal team meeting overseas complaince? 


CEDAR Current Model Solutions

FINANCIAL

2 \W

st in Debt Recovery

* Traditional agencies using in house or just call
centers contacting students overseas.

* \Working with many agencies overseas in individual
countries.

* Doing nothing to cure intl. student debt.

& TCMGroup
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First in Debt Recovery

Intake of the international students & segmentation.

Build the working relationship between the Bursars
Office and the International Student Office (1SO).

* Information is crucial for recovery.

[-20 Form

SEVIS Form

Z TCMGrou_p
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2. CEDAR | Office of Foreign Asset Control
First in Debt Recovery (QFAG)

* North Korea-Sanctions
* Cuba-Sanctions

* |ran-Sanctions

* Iraq Related Sanctions
* Burma-Sanctions

* Belarus Sanctions

* Libya-Sanctions

* Somalia-Sanctions

* Sudan-Sanctions

o TCMGrou_p
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2. CEDAR | Office of Foreign Asset Control
First in Debt Recovery (QFAG)

* Zimbabwe-Sanctions

* Syria-Sanctions

* Former Liberian Regime of Charles Taylor
* Rough Diamond Trade Controls

* Democratic Republic of the Congo-Related
Sanctions

* Balkans -Related Sanctions

* |Lebanon-Related Sanctions

* Cote d’'lvoire (Ivory Coast)-Related Sanctions
* Yemen-Related Sanctions

@A TCMGroup
A Global Debt Collection
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Questions …. 

NEXT STEPS 
What needs to happen next
When will this happen
Who’s involved
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