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Acknowledging an individual or team's
behavior, effort, and accomplishments
that support the goals and values
of your campus.



Why Is It Important?

« Lets people know their work is valued and appreciated
 Improves morale

- Gives people a sense of belonging in their workplace
« Increases motivation

- Helps build a supportive work environment

« Improves retention

Acknowledging an individual or team's
behavior, effort, and aceamplishments
that support the goals and values
of your campus.



Sacramento State
ABA Division
Staff Peer Awards

 Customer Service
» Teamwork

» Problem Solver

» Positive Attitude
. Professionalism

- Innovation
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ABA STAFF PEER. NOMINATION FORM

Categories and Criteria

« Customer Service: Awards an ABA staff professional for outstanding customer service, This individual serves
customers in a timely, efficient and professional manner, and strives to understand customer needs in order to
provide the highest levels of service.

« Consistently delivers high-quality service to customers
+ Examines methods of delivery to simplify processes and improve services to customers
« Clarifies and promotes understanding of complex processes and reguirements

Problem Solver: Awards an ABA staff professional for the consistent application of creativity, exploration and
tenacity to solve problems. Individual follows through to the successful resclution of problems.

« Accepts challenges and finds creative solutions

+ Uses/shares knowledge resources to simplify complex issues

« Is determined, resourceful, and persistent in seeing problems through to conclusion

Teamwork:Awards an ABA staff professional for outstanding contributions to a unit, team, or across unit lines.
Individual’s initiative and cooperation promote group achievement. Individual goes the extra mile to assure the
success of the team.

« Promotes the success of a team or group, over the individual

« Encourages cooperation and knowledge sharing among co-workers to achieve positive outcomes

« Enlists the resources of others to assure best results

Positive Attitude:Awards an ABA staff professional who maintains a positive outlook in the workplace and whose
positive attitude is influential in creating a harmonlous workplace.

+ Consistently takes a pesitive approach in the face of challenges and obstacles

« Recognizes and acknowledges the best aspects of the workplace and the talents of co-workers

+ Promotes a positive workplace culture, by engaging others in positive thinking

Professionalism:Awards an ABA staff professional who is highly competent and demonstrates behaviors and
attitudes that inspire respect.

« Demonstrates a high degree of professional expertise
« Is a resource for colleagues, providing information and guidance to help others succeed
« Consistently exhibits integrity and business-like behavior and attitudes

Innovation:Awards an ABA staff professional who has redefined the possible by contributing ideas for
improvements in processes and/or practices, services, cost reductions, or positive change in a unique and creative
way.

« Contributed original ideas leading to more effective and efficient processes

+ Contributed to service improvements through creative perspectives and approaches

« Introduced innovative strategies that resulted in cost savings




previous | next

CALL FOR
NOMINATIONS!

ABA Launches its 2016
Recognition program!
Nominate colleagues
today in Staff Peer and
Leadership Peer
categories! Deadline April
29.

more info




eadership Awards

- Leadership Peer
 Redefine the Possible
- Service
« Team
- Vision
- Advancement
- Communication

. Valued staff

- Team




Nomination

Nominators may only nominate one person per category.

Category:

Nominee Name:

Nominee Position:

Nominee Department:

Describe how the nominee fits the criteria above, using specific
examples. Provide documentation or references as appropriate:

Nominator Name:

Nominator Position:

Nominator Department:

Nominator Phone:

Nominator Email:




Administration &

Business Affairs
- Thank You Blog

« Focus Newsletter
- Spotlight




ABA SAYS THAN

ABA HOME $ Colleague Thank You Note

P February 2016

Thank A Collegue The Thank You section is an oppertunity for ABA employees to show their apprediation for fellow colleagues and for the

Logout many wonderful deeds that do not go unnoticed.

Admin Login To: Crystal Goodpaster-Dupree (2/3/2016)

Cowmimitisns I would like to thank Crystal Goodpaster-Dupree for helping UTAPS with our semester start-up! -Emily Parr
otk To: Nikolas Soza (2/3/2016)

Directory I would like to thank Nikolas for always being extremely helpful in all ways. Whether it be work orders, key i
assistance needed from one of the trades you name it he's always there to ut. He is very polite and always so
friendly and quick when working with me. [ appreciate that of him. Thank you Nik! Keep up the great work

-Suzanne

Bracamonte

To: Andrew Stiffler (2/3/2016

I would like to thank Andrew for helping UTAPS with our semester start-up! We appreciate you!! -Emil

To: Hebe Mares (2/3/2016)

1 would like to thank Hebe for helping UTAPS with our semester start-up! We appreciate youll -Emif

To: Margaret Hwang (2/3/2016)
I wanted to thank Margaret for helping UTAPS with our semester start up! It's always fun working you! -Emify

Pa

Thank a Colle
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» My Sac State »Contact » Direclonies _
$ SACR,?M EP{!TO STATE
ABOUT ACADEMICS ADMISSIONS ATHLETICS MAKE A GIFT

$ ADMINISTRATION & BUSINESS AFFAIRS

=

ABA Home ABA SPOTLIGHTS

ACRIESES Congratulations to Lieutenant Lofthouse on Graduation from the FBI

Office of the VP/CFO National Academy!
Initiatives
Is a graduzte of the 263rd Class of the FBI
a. This 1
Committees 1 1 om 48 stat
" five federal civilian or

tment of Justice st he ten k course offel
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« Customer Service

- Teamwork
+ Problem Solver
« Positive Atritude

« Professionalism

Recognition 1s not
one-size-fits-all.

how they would
like to be
appreciated.




Bursar's Office

Kudos Program

» Designed by staff for staff
- Managers determine 'employee of the semester
- $50 gift card to place of choice

- Star Award for desk

......







Informal Recognition Ideas

for Managers
- A personal note

- Organize celebrations |

« Food is important “‘:
- Acknowledge birthdays
- Meet outside the office

- Write down three things

- >




- Soon: Timing is important, don't delay praise
- Sincere: Do it because you are truly

appreciative
- Specific: Give details of the achievement

« Personal: Do it in person (or a handwritten

note)

- Positive: Don't mix in criticism
- Proactive: Don't wait for perfect performance




Recognition 1s not a scarce
resource. You can't use it up, or

run out of it.

+ Degigned by staff for staff
= Managers determine 'smploves of the semester
+ $50 pift card to place of choice

+ Star Award for desk

« Lets people know their work is valued and appreciated
« Improves morale
« Gives people a sense of belonging in their workplace

» Increases motivation
- Helps build a supportive work environment
« Improves retention

« A personal note .

» Organize celebrations

- Food is important "
« Acknowledge birthdays

- Meet outside the office ‘

e WTrita Aarvrm thraa thinac




http://www.baudville.com
- free ePraise, and recognition ideas and supplies
https: -1 ition-
- the guide to modern employee recognition
rnedi -stf-appreciation-and-
recognition-ideas-that-wont-break-the-bank/
« happiness at work

http://www.csus.edu/aba
Sacramento State Division of Administration & Business Affairs
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