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Presentation Overview

• Historical Background

• Financial Aid Requirements

• Business Process



About LMU

• Founded in 1911

• LMU is a Catholic 
university rooted in the 
Jesuit and Marymount 
traditions

• Enrollment:

• UG - 6162

• GR - 2099 

• Law School- 1034

• LMU is located in West Los 
Angeles and is among the 
nation's most beautiful and 
green campuses



About Heartland ECSI

• Over 40 years focused on Higher Education

• Trusted partner of 2,800+ colleges and universities

• Over 7 million accounts managed

• $2+ billion in debt currently being managed

• Over 10,000 different loan types serviced through

the flexibility of the proprietary Fund File

• 99.9% client retention rate

• 84% Net Promoter Score | In the top 10% of

companies using Net Promoter Score (Southwest

Airlines, Amazon, etc.)

• Largest campus based loan servicer

• Preferred Perkins Loan Servicer for U.S.

Department of Education



Historical Process

• Funding Institutional Loans

• Donors

– Miyawaki Student Loan

– Hanna Weitz Graduate Student Loan

– Jack Shandler Student Loan

– Fritz B. Burns Student Loan

– LMU California Student Loan

• Revolving Loan fund



Where does the money come from? 

• School Donors
• Varying Terms and Conditions

• School Self-Funding (Midwestern University Case Study)

• Work with institution’s banking partner

• Municipal Bond Issuance

• Data Analytics (NSLDS and other data)

• Low Defaults (Direct, Grad Plus, and Inst)

• Solid Repayment History

• Assets & Liabilities Separate

• Managed via Third Party Trustee

• Alternative to Grad Plus (cap concerns)

• Offer Lower Int Rate/No Origination Fees



Financial Aid Requirements

• Original intent – Sophomores

• 1990 – Freshmen

• 2000-2001 - Merit Scholars - $20,000/yr

• 2002-2003 - Loans reduced to $5,000/yr to minimize 
risk 
– Guarantor 

– Credit checks performed

• 2006 – Present  - Requirements  were revised to 
award based on need
– In lieu of Perkins, students were given $2,500/yr or up 

to $4,000/yr on appeal



Financial Aid Requirements

• Good academic standing

• Full-time student 

• United States citizen

• California residents



Business Process

• Promissory Note

• The promissory note was modeled after the Perkins

– 10 year repayment plan

– options of deferments

– Co-borrower

– Interest free
• 10% if borrower defaults

– Late fees

– Collection Costs

• Vetted through Legal counsel 







Business Process

• Heartland ECSI Promissory Note

• The promissory note also modeled after the Perkins
– 10 year repayment plan

– options of deferments/no service cancellations

– No Co-borrower 

– Credit Scoring?

– Interest rate (whatever deemed appropriate)

– Late fees

– Collection Fees*

• If utilized should be Vetted through school’s Legal 
counsel 



Business Process

I understand and accept that if I fail to pay my student account 
bill or any monies due and owing {Institution Name} by the 
scheduled due date, and fail to make acceptable payment 
arrangements to bring my account current, {Institution Name} 
may refer my delinquent account to a collection agency. I further 
understand that I am responsible for paying the collection 
agency fee which may be based on a percentage at a maximum 
of {Institution maximum percentage} percent of my delinquent 
account, together with all costs and expenses, including 
reasonable attorney’s fees, necessary for the collection of my 
delinquent account. 



SAMPLE PROMISSORY NOTE



SAMPLE PROMISSORY NOTE (cont.)



Business Process

• Awarding 

• Truth In Lending Act – Regulation Z

• Outsourcing

– ECSI

– Promissory Notes signed electronically by student 
and co-borrower

– Authenticated online

– Notarized signature if authentication fails 



Heartland ECSI Reg Z Solution

• Heartland ECSI developed the first fully automated Reg Z solution

• Consists of 3 disclosures and a self-certification form 

• Required for every private education loan a school or lender provides and 
must contain special HEOA requirements and content

• Includes all Institutional, Health Professions, and Nursing Loans, which fall 
under the Department of Education’s definition of a private education 
loan

• Heartland ECSI creates the disclosures automatically during and after the 
application process

• Provides all three disclosures and the self-certification form electronically. 

• Our process also automatically tracks the three-day right to cancel period 
required by Regulation Z for such loans



Loan Application & Solicitation Disclosure



Loan Approval Disclosure



Final Disclosure



Self Certification



Heartland ECSI Institutional Loan Configuration

• What is the name of your loan program? 
• What code is used by your current servicer to identify this loan 

program? 
• Heartland ECSI will create a three character fund code to identify this 

fund: 
• Heartland ECSI will create a two character loan code to identify any 

changes to the prom note within this fund: 
• Heartland ECSI’s complete fund and loan code will be: 
• What month and year did this loan program begin disbursement? 
• What month and year did this loan program end disbursement, if 

applicable? 
• What Heartland ECSI Program Type above best describes how your loan 

program works? 
• What is the Interest Rate? 
• What is the Minimum Payment? 
• What is the Maximum Repayment Term? 



Heartland ECSI Institutional Loan Configuration

• When does interest start accruing?

– From the Disbursement Date

– From the Repayment Date

• When does repayment begin?

– Immediately

– Interest only payments

– Principal and Interest Payments

– When the student leaves school (no grace period)

– At the end of the Grace Period

• How long is the Grace Period?  

• Is the original Grace Period given in full at the end of continuous student deferment that 
begins before the original grace began? 

• If Interest accrues from the Disbursement Date, but Repayment does not start until a later 
date, what is done with accrued but unpaid interest?

– Interest is capitalized

– Interest is billed in monthly installment payments until paid, and then principal and 
interest payments begin



Heartland ECSI Institutional Loan Configuration

• What is the billing frequency of this loan (monthly or quarterly)? 

• Does this loan require an Exit Interview? 

• If the borrower has more than one of these loans, should the repayment 
schedule be prorated between all of the loans? 

• Does this loan have a co-signer? 

– If yes, at what month past due should the cosigner be billed? 

• Is this loan reported to the credit bureaus?

– No

– Yes from the disbursement date

– Yes but only when delinquent

– At what month delinquent? 



Heartland ECSI Institutional Loan Configuration

• Are late fees assessed? 

– If yes, what is the late fee (flat dollar or percent of fixed payment)?  

– If a percent of the fixed payment, is there a maximum dollar amount and what is it? 

• What is the small balance automatic payoff amount? 

• If the borrower makes a partial payment (at least 80% of what is due) under what dollar amount 
should be cleared? ($10 is standard):

• At what month delinquent should the loan be included in your default report? 

• Is this loan eligible for any deferments or forbearance? 

• Do the below deferment/ cancellations receive a post deferment grace period? (This is NOT the 
original grace given to student deferments if the student deferment interrupts the original grace.  
This is an additional post deferment grace period given if the original grace is used up)

– If yes, how many months? 

– If yes, please list the kinds and any time limitations:

• Is this loan eligible for any partial cancellations (service cancellation)?

– If yes, please list the kinds and any time limitations:

• Is this loan eligible for any total cancellations (For example, death, disability or write off)?

– If yes, please list the kinds and any time limitations:



What Happens if Perkins Ends?

If the Perkins program ends on September 30, 
2017, what opportunities will schools have to 
create an Institutional Loan Program to replace 
Perkins using their Institutional Capital 
Contributions from their Perkins fund?



QUESTIONS?
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